“OUR BIGGEST BENEFIT IS THAT OUR

RISK OF BUSINESS INTERRUPTION IS

DRAMATICALLY REDUCED” SAID THE

CEO. “THAT DOESN’T HAPPEN BY

ACCIDENT.”
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MANUFACTURING

THRIVEON HELPS MANUFACTURING
COMPANY TURN THEIR INFORMATION
AND TECHNOLOGY INTO A
CONTRIBUTOR FOR GROWTH

A manufacturer of custom motors and components was
poised for aggressive growth after identifying new markets for
its products. At the same time, turnover within their internal
IT department left a gap that stimulated an exploration of
outsourcing as a way to fully resource IT. They had several
goals in mind as they considered their options. One goal was
to quickly attain a high level of technical competence in a
short period of time. An outcome that they didn’t foresee was
that their new fully managed IT services provider, Thriveon,
would be able to turn IT into a valuable contributor to their

growth and peace of mind.

UNDERSTANDING BUSINESS NEEDS

As Thriveon worked quickly to get support and services up
and running, they conferenced with the company’s
management team to thoroughly understand their needs, not
just for technology support but for the information
encompassing their business operations. As they collaborated
to draft a long term Information Technology strategy, several
projects emerged that would contribute to their ability to add
capacity and create the redundancies necessary to assure

business continuity as they grew.
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IDENTIFYING AND IMPLEMENTING IMPROVEMENTS

Upgrading the manufacturing company’s Enterprise Resource Planning (ERP) software was one of the
first projects that Thriveon undertook so that the business could more efficiently manage increased
demands on operations and administration. This drove significant improvements to network

infrastructure to create efficiencies, while protecting data and intellectual property.

The CEO relied on Thriveon to help him understand all aspects of projects under consideration,
providing options and making recommendations to best practices. Thriveon played a central role in
sourcing and managing the other providers both in planning and implementation stages of software and
infrastructure projects. This included the ERP software consultants, Thriveon‘s network project team,
and the vendors who provide connectivity to the internet. Thriveon has subsequently guided the
company through the acquisition and implementation of new a Quality Assurance application and

Customer Relationship Management (CRM) solution.

CONSISTENT, RELIABLE TECHNOLOGY DOESN’T HAPPEN

BY ACCIDENT

Through monthly managed services, Thriveon has supported the company by acting as their virtual IT
department, providing help desk and proactive maintenance, as well as ongoing strategic IT planning.
The most significant outcome that this manufacturing company has received from their ongoing
relationship with Thriveon is not the accurate data, the increased capacity of the servers, or the
improvement in technology tools that the employees have at their disposal. It’s the peace of mind that

has come from knowing that the company now has a system that is performing consistently and reliably.

ABOUT THRIVEON

Our clients come to us because they are looking for a better way to manage their technology. We

provide them with an entire IT department for a fixed monthly fee, and a proven path to business
success through our proprietary Information Technology Strategy (ITS)™ model. Our approach allows
us to create and implement IT services according to each client’s unique business needs for best return
on IT investment today and in the future for companies with 20 — 500 computers. Founded in 2002,

Thriveon is family owned and headquartered in New Ulm, Minnesota.

CONSISTENT, RELIABLE TECHNOLOGY IS WITHIN REACH

LEARN MORE AT THRIVEON.NET




